
 Janney Elementary LSAT Meeting Minutes 
 November 9, 2021 

 Meeting Attendees: 

 ●  All LSAT members present except Nawaf Felemban, Sara Poehlman, Tawana Franklin, 
 Elizabeth Mitchell 

 ●  Danielle Singh, Principal 
 ●  Mike Barnhart, Assistant Principal 

 Agenda: 

 1.  Health & Safety Updates: DCPS vaccination clinic at Janney, staff contact tracing 
 burdens, test method 

 2.  Facilities Updates - HVAC, playground 
 3.  School disciplinary issues follow-up 
 4.  Community Meeting about Equity 
 5.  Follow-Up on School Goals 

 Notes: 

 -  Health & Safety Updates 
 -  Asymptomatic testing generally working well 

 -  Janney has stayed above the 20% weekly testing rate and is moving toward a 
 goal of 30% weekly testing. 

 -  Testing day will move from Tuesday to Thursday on the week of Nov. 15 
 -  DCPS has not provided any guidance yet on how testing protocols may be 

 affected by student vaccinations 
 -  Pop-up vaccination clinic at Janney Friday Nov. 19 - coordinating with DCPS on logistics. 

 Will be open to the public using the gym. Dismissal areas will be adjusted accordingly. 
 Shared a video with the community last week on health and safety, and asymptomatic 
 testing 

 -  Will student vaccination percentage affect any policies? 
 -  Expect it to reduce the number of close contacts for any students who test 

 positive 
 -  Current guidance is that vaccinated students with close contact to positive case 

 do not need to quarantine 
 -  There is no central record keeping yet for COVID vaccination, but hope that 

 DCPS will provide a mechanism for the school nurse to be able to track it like all 
 other childhood vaccinations. 

 -  DC has not yet updated their elementary school guidelines on sports 
 -  Girls basketball team has made a commitment to weekly asymptomatic testing 

 and expect to receive the same commitment from the boys’ team. 



 -  Principal & AP are working well with the DCPS contact tracer and are able to 
 consistently share information within 24 hours. Janney does not have an 
 additional contact tracer in place yet - still waiting for DCPS hiring process. 

 -  Facilities Updates 
 -  HVAC updates: Small heaters affixed to ceiling and small HEPA Filters have 

 been installed in rooms with non-functioning HVAC 
 -  Spider playground is scheduled to be repaired by DGS by 11/30. The full 

 playground surface for the blue/green playground will also be replaced. 
 -  Outdoor lunch will continue in colder weather and Janney will get 10 heaters from 

 DCPS. (They are providing heaters for all schools that hold outdoor lunch). 
 - 

 -  Behavior & Discipline Policy 
 -  Staff is working on giving kids tools to make better decisions 
 -  Have seen some success with intensive plans for students with Tier III issues 
 -  Staff is developing restorative practices in 5th grade to manage issues 
 -  Seeing improvements at recess and conflicts, and kids are improving with picking 

 up social cues. 

 -  Community Meeting about Equity 
 -  Thursday Nov. 18 - Doyin Richards - Anti-Racism Fight Club Leader to 

 present a workshop for Janney families and community 
 -  Flyer and video about the event to be shared widely among the community 
 -  Subsequent sessions will be held with the early elementary and upper 

 elementary cohorts 
 -  Staff plan to create some affinity spaces for people to process the work together 
 -  Teacher Equity team is continuing to do staff work and focus on the experience of 

 students and staff of color. They are reviewing text selections and focusing on 
 teaching tolerance and understanding of differences. 

 -  School Goals Follow-Up 
 -  Acceleration Academy update: 30-40 students per term, currently working with 

 grades 2-5 in Cycle 2. Phonics was added in Cycle 2 to the reading and math 
 curricula. Families can focus on one topic per cycle to avoid kids feeling 
 overwhelmed. 

 -  Cycle 1: Student selection was based on Data only 
 -  Cycle 2: Student selection was based on Data + Teacher recommendation 
 -  Will provide more data in future meetings 

 -  Future LSAT meetings: 
 -  Review Budget and how staffing model meets school goals 
 -  Review working groups model from pre-COVID LSATs 


