
 Janney LSAT Mee�ng Minutes 
 8-23-22 

 A�endees  : 
 Joy McGlaun 
 Mary-Beth Malcarney 
 Robyn Nelson 
 Maureen Perrone 
 Danielle Singh 
 Rebecca Reuter 
 Audrey Cooling 
 Natalie Alpert 

 Elizabeth Mitchell 
 Michael Barnhart 
 Marquale Royster 
 Tawanda Franklin 
 Nawaf Felemban 
 Melissa Modico 
 Liz DiCrosta 

 I:   Building repairs and equipment issues 

 HVAC System  : 
 -  11 classrooms will have spot coolers to start the year. 
 -  Janney had lots of contractors this summer and several repairs to HVAC made…but the solu�ons 

 don’t seem to be working. Contractors seem knowledgeable, but the repairs just don’t last. 
 -  At some point we need a larger fix, a whole new system because the current system just can’t 

 handle the capacity. Pouring money into repairs doesn’t seem to be efficient. 
 -  In theory, DCPS has federal dollars in place to address these HVAC issues. Money should be there 

 to get it done. These are city-wide issues. Many schools have HVAC issues and are having 
 trouble. We are pushing with Ward 3 council to have a mee�ng around these issues 

 Security issues  : gate to garage, fence, security cameras.  All s�ll need to be addressed. Need a secure 
 perimeter around Janney, but not in place at this �me. 

 Other  : Smartboards, turf on playground etc. are all  past prime/tech out of date etc.  Need to start to 
 push for these to be replaced/updated. 

 II:   Staffing updates 
 -  Almost fully staffed. Where there are gaps, there are plans in place for the first day 
 -  Vacancy in Kindergarten: Ms. Morgan-Williams will lead with Ms. Spears to begin the year. 

 Classroom is set up, ready for students. Ms. Morgan-Williams will transfer into a partner teacher 
 once hiring in place. 

 -  Vacancies in 3  rd  and 5  th  but not for homeroom teachers  – plans are in place with partner 
 teachers, subs�tutes to fill the gaps where they exist. 

 -  Mr. Barnhart is assuming a new role as science teacher – helping s�ll in admin for the transi�on. 
 There is a new assistant principal star�ng. Announcement coming soon 

 -  Staffing is a na�onal issue. But things have go�en be�er for hiring process through DCPS 
 -  Staff photos taken. Website will be updated soon. 



 III:   Communica�ons to Parents 
 -  Aspen is up and working. A-Z Connect is updated. 
 -  May want to change the �meline for announcing class lists. Sending lists out too early means 

 that teachers don’t have a full summer. Also, Janney is a big school, and it takes a long �me to 
 sort out class placements. Can we communicate in the spring to parents that the class lists may 
 not come out un�l later in the summer? 

 -  681 students. Have met enrollment goals. 

 IV:   Comprehensive Plan Evalua�on 21-22 
 -  Danielle will share document with LSAT team. 
 -  Janney has worked very hard to close achievement gaps, and we have come a very long way. For 

 example, for students K-2, by term 4, 93% of students scoring at or above for reading, math 88%. 
 Goals are to be at 100%, but data is reflec�ve of work teachers did to move students along. 

 -  However, looking through lens of equity, there are opportuni�es to improve for students of color 
 and with disabili�es 

 -  Janney is working hard to build a strong culture of achievement: Want students to feel loved, 
 that they belong, that they are prepared to learn. Data shows that students are feeling 
 connected and loved at school, but we want to do even be�er. Want to strengthen rela�onships 
 with students, make sure they have a sense of belonging, want to give students an opportunity 
 to lead and be part of the community. Especially for grades 3-5 

 -  Goals drive our work. Want to keep goals in mind as we plan for CY23-24 
 -  Preparing info on BTSN to celebrate these successes and let parents know how far Janney has 

 come in the past year. 
 -  Janney wants to do more data sharing in parent communica�ons 

 V:  Other 

 Back-to-School-Night  : Debate over whether in person  or virtual. 
 -  Request from most teachers and parents to have it be just the homeroom class if virtual (not the 

 whole grade) 
 -  Feeling that there is posi�ve community-building to have BSTN in person…but virtual mee�ngs 

 may be be�er for some parents, so it would be best to accommodate both. One session in 
 person, one session virtual 

 Field trip fee  : can we increase? $75 doesn’t give  you much beyond one or two field trips per year 

 VI:  Schedule of mee�ngs for remainder of year 
 -  Second Tuesday of the month @ 6pm for virtual mee�ngs, @ 5pm for in-person mee�ngs 
 -  BUT, for  September  will meet third Tuesday: 9-20-22 


