Janney Elementary School
2020-2021 LSAT
December 8, 2020

2020-2021 LSAT Members:

Staff and Teachers: Parents

Alysia Lutz (Principal) Lalla Marquez (Co-Chair)
Rebecca Reuter (Co-Chair) Jennifer Windom

Mike Barnhart Emma Chanlett-Avery
Elizabeth DiCrosta Hilary Oat-Judge
Tawana Franklin Sara Poehlman
Margaret Mallory Kathleen Quinn

Robyn Nelson

Tiken Savang PTA Past Presidents:
Jolan Williams Jackie Buckley

Danielle Burwell

Agenda

Welcome & update on timelines/engagement (5 min)

e Teacher & staff conversations (12/8 & 12/15)

e Community-wide sessions (12/16 & 12/17)
o Can think through what community wide meetings will look like next week
o DCPS wants that plan by the 18th

e Will need a DRAFT for next week
o Teachers began looking today, in grade bands
o  Will continue next week

What we know now (15 min)
e Data share - information from DCPS survey
e RCC needs for planning questions
o We have some discretion in building capacity
o DCPS charging us to try to bring back at least one class per grade level
o There is flexibility in different grades using different models to bring students
back.


https://drive.google.com/file/d/1RFZM5Y9h-goXRcako3ZNtyxGdEInXbWt/view

Some rooms are designated for furniture
Have to consider non teaching staff or service providers
m  Sometimes 3-4 people per office space, are limited in that
Capacity is roughly 20 classrooms
Staffing capacity
m  Goes through HR
o Mayor is not going to set a metric for opening/closing
m They are looking in and across schools
o No outside partnerships (on the table as possibility for adv 4)
m  Means no aftercare, Janney +, etc. for advisory 3
Waiting to see what the model and staff will be before offering spots
Do we want an equal amount of teachers per grade?
m Not necessarily

Deep dive on the instructional models (45 min)
e Overview of each model
e Small group break-outs ---> Each group met and went through each model, discussing
pros and cons related to Janney reopening.

Next steps (15 min)
e Teacher feedback and ideas

e Community feedback

Next meeting: December 15, 2020




